ASU BR I S E‘M OPERATING PARTNERSHIP - MONTHLY SCHEDULE

TIER 03 - PLAN SCHEDULE

Operating Partner

A representative month of the engagement. Weekly cadence with your Co-CEO, monthly performance reviews across CS, Sales, Marketing, and Product, plus departmental coaching for each
leader.

CO-CEO TIME SUBRISE OS REVIEWS AD-HOC / CUSTOM TOTAL

9.0 hrs/mo 5.5 hrs/mo 8.0 hrs/mo 22.5 hrs/mo

Weekly 1:1s anchor the rhythm with your Co-CEO. Monthly performance reviews run inside Subrise OS for every function. Ad-hoc time covers whatever the business throws at you — a deal, a hire,
a board prep.

HOW THE MONTH WORKS

OWNER AGENDA ITEM SUBRISE OS FEATURE ATTENDEES CADENCE HRS

Monthly Renewal Performance .

SUBRISE ) y Renewal Tracker, Renewal Analytics CEO, Head of CS MONTHLY 1.0
Subrise OS - review

SUBRISE Weekly 1-on-1 CEO WEEKLY 1.0
Co-CEO

SRS Proactive advice & ideas CEO No-1e1E 1.0
Co-CEO - growth / process

SRS Departmental Coaching — CS Head of CS IOy 05
Co-CEO - leader coaching

5T Ad-Hoc 1-Hour CEO AD-HOC 2.0

Custom — whatever the week brings

WEEK 2

OWNER AGENDA ITEM SUBRISE OS FEATURE ATTENDEES CADENCE HRS

SUBRISE Morjthly Sale; Performance Sales Dashboard, Deals CEO, Head of Sales MONTHLY 1.0
Subrise OS - review

SUBRISE Mopthly Procjuct Performance Product Dashboard, Product Investment Tracker CEO, Head of Product MONTHLY 1.0
Subrise OS - review

SUBRISE Monthly Marketing Performance Marketing Dashboard, GTM Planner, MQL Tracker CEO, Head of Marketing MONTHLY 1.0
Subrise OS - review

SUBRISE Weekly 1-on-1 CEO WEEKLY 1.0
Co-CEO

SRS Departmental Coaghlng — Product Head of Product ORIy 05
Co-CEO - leader coaching

You Ad-Hoc 1-Hour CEO AD-HOC 2.0

Custom — whatever the week brings



—“SUBRISE" OPERATING PARTNERSHIP - MONTHLY SCHEDULE
OPERATING PARTNER - SCHEDULE CONTINUED - WEEKS 3-4
OWNER AGENDA ITEM SUBRISE OS FEATURE ATTENDEES CADENCE HRS

SUBRISE Mid-Month Risk Check Renewal Tracker CEO, Head of CS MONTHLY 0.5
Subrise OS - review

Weekly 1-on-1
Co-CEO

SUBRISE CEO WEEKLY 1.0

Pr ive Vi i
TG oactive advice & ideas CEO pr— 10
Co-CEO - growth / process

Departmental Coaching — Sales
Co-CEO - leader coaching

SUBRISE Head of Sales MONTHLY 0.5

p— Ad-Hoc 1-Hour CEO AD-HOC 2.0
Custom — whatever the week brings

WEEK 4

OWNER AGENDA ITEM SUBRISE OS FEATURE ATTENDEES CADENCE HRS

SUBRISE Mon.th End Séles Drive Sales Dashboard, Deals CEO, Head of Sales MONTHLY 1.0
Subrise OS - review

Weekly 1-on-1
SUBRISE WEEKLY K
Co-CEO CEO 10

SRS Proactive advice & ideas CEO NS 1.0
Co-CEO - growth / process

Departmental Coaching — Marketing
Co-CEO - leader coaching

SUBRISE Head of Marketing MONTHLY 0.5

You Ad-Hoc 1-Hour AD-HOC
Custom — whatever the week brings

Subrise OS — Operations and Intelligence — comes with this engagement. Unlimited seats for your team. Subrise Standards Scorecard updated continuously. The Co-

INCLUDED, NOT INVOICED . X
CEO's bench backing them up when needed. No add-on license fee.

The 12-month engagement runs through three stages — Understand - Stop the Leak - Grow — with each month introducing a new Subrise OS feature to the team. Onboarding

ONBOARDING, BUILTIN = -
time is drawn from the relevant departmental review or the weekly Co-CEO 1:1, not added on top of the monthly total.

.ﬁ S U B RI 3 E "gosubrise.com Sample schedule. Actual cadence calibrated during the Diagnostic.



